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About 
 

Zach Williams is a Mortgage Advisor with State Bank in Dublin, OH.  Zach believes 
that the average mortgage consumer is overwhelmed, under educated, and under 
communicated to in regards to the home buying process.  His focus on consumer 
education and customer experience drive his business.  He helps first time home 
buyers, new home buyers/sellers, real estate investors, people who need to 
refinance, people who want to build a new home, people who want to buy a second 
home, and all other real estate financing needs in between.  If it has to do with 
financing real estate, he wants to help. 

He writes and speaks regularly on the mortgage industry, personal finance, business 
development, and leadership. His focused approach on educating clients through the 
mortgage process allows him to help hundreds of new homeowners each year.  

Zach also interviews business leaders and entrepreneurs on his podcast, No Talent 
Needed, were he believes that no talent is needed to be successful in life. Working 
hard, having a positive attitude, being kind, and loving one another are just a few 
things that require no talent to be successful. You can listen here- 
notalentneededpodcast.buzzsprout.com 

Learn more about Zach at www.mortgagecoachzach.com, find him on twitter and 
instagram @mortgagecoachzach, or call/text him directly at 740-398-4917.  

“I look forward to hearing from you!” 

 

740-398-4917 

Zach.Williams@YourStateBank.com  

mailto:Zach.Williams@YourStateBank.com
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ongratulations! Homeownership is a tremendous accomplishment.  Starting 
down the path to owning a home can be exciting, overwhelming and 
rewarding. Buying a home is an emotional experience and these 23 steps are 

here to help you ease the anxiety of not knowing what happens next.  Simply 
reference this list, see where you are in the process, and move on to the next step. 
This guide is here to help you.  Use it as a roadmap to a successful closing.  Utilize the 
contacts you have and the resources available to you to help move along the road.  
Be confident in your decisions and trust those you are working with to get you to the 
closing table on time.    

In the following pages, you will find the 23 Essential Steps to Purchasing a Home.  My 
experiences in closing hundreds of purchase transactions have allowed me to 
develop a list of several crucial steps in securing your new home. 
 

1. Start gathering your documents 
a. Before you even start to look at realtor.com, Zillow, or other real estate sites, 

you need to start gathering the necessary paperwork for purchasing a home.  
Pull out that shoebox or open the filing cabinet to find the following 
documents or pieces of information: 

i. All W2’s for both borrowers for past 2 years 
ii. 2 years  employment history 
iii. 2 years residency history 
iv. Most recent 30 days of pay stubs for both borrowers (3 if paid Bi-

Weekly) 
v. Most recent 2 years tax returns (page 2 signed/dated) (all schedules) 
vi. Most recent 60 days bank statements for checking, savings, and 

investment accounts (Be sure to have all pages; if it is said “1 of 4” you 
will need all 4 pages.) 

vii. Homeowners Insurance Declarations Page for all properties owned 
viii. Do you have rental property/properties? If yes, provide a lease 

agreement for each. 
ix. Divorce Decree/Separation Agreement/Shared Parenting Agreement 

(court recorded version) (if applicable) 
x. Bankruptcy paperwork (if applicable) (including discharge documents) 
xi. Business Tax Returns (if applicable) (all schedules and K-1s) 
xii. Self-employed? If yes, put together a recent year to date profit and loss 

statement. 
b. Having put these documents put together in a nice neat packet is a critical 

first step to purchasing a home.  Without the proper documentation handy 
Step 2 and 3 become more difficult to manage.  So, make your life easier and 
have everything gathered up front. 
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2. Contact Mortgage Lender 

There are several ways to get connected with a mortgage lender, but the most reliable 
way is to be referred by a friend, relative, or coworker.  We all know someone who has 
purchased a home and either had a great experience or unfortunately a poor 
experience.  Your connections are going to be able to offer insights about who you 
should contact.  If they had a great experience with their bank then that bank should 
be one of the few lenders on your list to contact.  Depending on who you bank with 
regularly is going to determine if you should go to that bank.  A large-scale bank is not 
going to be able to do as well of a job in helping with your home purchase than a local 
community focused bank.  Even though we all keep checking and savings accounts 
at those big named banks, their lending option 

 

 

3. Shop mortgage lender 
a. Shopping for the best rate and closing costs is critical to helping you get the 

best deal on your mortgage.  Every bank offers different closing costs and 
loan products.  You should receive some sort of documentation from the 
lender outlining the potential costs that can seem to be hidden in the 
transaction as well as the funds expected to be brought to closing.  This is the 
best way for you to compare “apples to apples”.  The keys to getting the best 
deal are the rate and cash needed at closing.  Some lenders will give credit to 
the borrowers for getting a certain rate.  Be leery anytime a lender is offering 
credits toward closing costs.  These credits often times soften the deal 
knowing the processing part of the transaction is going to be difficult or the 
lender is going to struggle to get the loan approved so they throw some 
money at you to “sweeten the deal”.  

b. Lenders, you should want to work with are: 
i. Experts in the type of loan you want or are qualified for. 
ii. Provide in-house processing & underwriting 
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iii. Accessible—the lender you want to work with throughout the 
transaction should be available at the drop of a hat throughout the 
process.   

1. Questions to ask: 
a. Do they work weekends?  
b. Do they offer the loan product that best fit their needs? 
c. Are they an expert in first-time homebuyers? 
d. Is the majority of their business purchase driven?  
e. How quickly do they return phone calls? 
f. Is there processing and underwriting team in the house?  
g. Will you be working with them directly the entire time or 

will you be passed off to an assistant? 
 
 

4. Connect with a realtor 
a. The mortgage lender you choose is going to be well-connected in the real 

estate community and should have several realtors, they are able to refer to 
you.  Do your due diligence when looking for a realtor to work with in the 
same way you might qualify the lender you prefer to work with.  Referrals 
from family, friends, and co-workers can also help guide you to someone 
they have used or know personally. 

 
5. Narrow down search criteria 

a. Work closely with your realtor to discuss your wants and needs in a home.  
They will be able to provide insight into the probability of finding all, some or 
none of those wants and needs.  Your realtor will provide possible options 
that fit within your price range and location desires. 
   

6. Find the house you want to tour 
a. Your realtor will have sent you several listings to review.  You will probably 

have searched the depths of the internet for a home you even remotely like.  
Today’s home buyers are some of the savviest in home buying history, and 
you’re no different.  Being able to narrow down a handful of qualifying homes 
while sitting on your couch is a testament to the technology of today.  
Pinpoint these few homes and notify your realtor you are ready to start 
walking through them.  
 
 
 

7. Tour the home 
a. As I mentioned earlier, home buying can often be an emotional process.  You 

may walk into that first home and decide right then and there that it’s for you.  
You may walk in and the smell of the home just seems off, destroying any 
possibility of potentially purchasing the home.  You may go on several home 
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tours before finding the one you like.   The realtor you are working with may 
put a limit of houses they are willing to show you.  Time is money and they 
are in the business of making money.  Be sure to take mental notes of what 
you like and what you don’t like about the homes.  I’ve seen it time and time 
again—a home buyer will pick a set of criteria, the realtor finds a house that fit 
those criteria, they show the home, and the home buyer doesn’t like it even 
though it checks off every box.  Be sure to know what you want and be willing 
to work with a home that may not check every box but is checking the right 
ones.  
 

 
 

 
8. Make the offer 

a. Make an offer on the house that you feel will give you the best opportunity to 
get the house.  Your realtor will be able to provide the best insight into what 
that price will be.  You want to make sure you are getting the best deal, but 
must be competitive in your offer.  The expert realtor that your mortgage 
lender connects you with will provide a detailed analysis of the market and 
recent sales.  This report will help guide them in advising on purchase offer 
prices. Your realtor will need to communicate with your lender regarding an 
expecting closing date and when final loan commitment can be offered. 

 
 
 

9. Sign the contract 
a. If the listing agent is worth their commission they will negotiate the offer you 

make for their sellers.  You may review and resend several versions of the 
contract before there is a final accepted offer.  Once you have come to an 
agreement and your realtor feels confident you have the best deal on the 
table, you will need to sign and confirm your agreement with the purchase 
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contract.  Congratulations, you are now “in contract”.  
 

10. Let the lender know you are in contract 
a. Having shopped your lender and found a home, it’s now time to finalize your 

choice of lender and let them know that you are in contract.  They will want a 
copy of the fully executed contract and all of your income/asset documents 
that you collected in Step 1.  Your lender will want to know the expected 
closing date and which title company has been chosen to help with the 
transaction. The lender is required to provide a Loan Estimate (LE) outlining 
the terms and conditions of the loan you have chosen.  The LE is designed for 
consumer readability and understanding.  There should be nothing left to the 
imagination at this point in the transaction.   

 
i. The lender will have outlined all the details of the loan, including 

closing costs, prepaid items (real estate taxes & homeowners 
insurance), and any potential title costs.  

ii. You will know how much you are expected to bring to close and 
how much your monthly payment will be.   

iii. Depending on how much you are putting down, you may be 
escrowing for taxes and insurance, be sure to understand how this 
process works and how it fits into the costs due at closing and your 
monthly payment.  

 
11. Schedule the home inspection 

a. Contact a local home inspector and schedule the home inspection.  Even 
though you may have noticed a few minor issues during your walk through, 
it’s very important to have a seasoned professional deeply examine the home 
inside and out. You must discuss any possible issues with your lender as 
some repairs must be completed before a loan can be finalized for the home.  
 
 

12. Review and request remedies 
a. The home inspector may find issues with the home that will need to be 

remedied before the closing.  If you and the sellers cannot come to an 
agreement, you must discuss your options with your realtor. They will be able 
to advise on the best course of action. 
 
 
 
 

13. Update the lender if there are any contractual changes 
a. Following the requests for remedies, the seller may deny or accept the 

remedies.  In the event, they deny the requests it can cause some changes to 
the contract that the lender must know about.  For example, the seller may 
just offer to provide extra funds to the buyer at closing.  This is something that 
the lender would want to be made aware of.  
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14. Contact HOI 
a. HOI or Homeowners Insurance refers to the insurance you must carry on the 

property.  The insurance will protect you and your house from certain out-of-
pocket expenses in the event something catastrophic takes place on your 
property.  If a tree falls on the house or you have some damage on the roof 
following a hail storm, this homeowners insurance protects your investment 
in the home.  This property insurance also protects the bank and lender from 
losing value in a property they just lent money on as collateral.  
 
 
 
 
 
 
 
 

15. Review and understand the appraisal 
a. When the loan process starts, one of the first things to be ordered by the 

bank is the appraisal.  The appraisal is a review and study of comparable 
home sales in the area in which the home you are buying is located.  The 
appraisal is done by a third party affiliate not directly associated with the 
bank, however, is contracted by the bank to complete the appraisal.  The 
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appraiser has no direct relationship or interest in what the value of the home 
should or should not be, but is there to provide an unbiased market analysis 
of the home and surrounding area.  The appraiser will review recently sold 
homes as comparables while taking into account and adjusting for: 

i. Bed and bath differences 
ii. Interior upgrades 
iii. Square footage 
iv. Lot size 
v. Amenities (if applicable, for a condo) 

 
b. These adjustments will be noted and calculated on the appraisal to show a 

direct comparison between each of the reviewed properties. 
 
 

16. Provide any needed loan conditions to the lender 
a. At this point in the process, the loan will have been reviewed by the 

underwriter at the bank you have chosen.  Following this initial review, two 
things will happen: 

i. There will be extra items you will need to provide 
ii. There will NOT be any extra items you will need to provide. 

b. If your loan officer is a seasoned pro, it’s very likely you will have little to no 
conditions from the underwriter.  However, in the event you need to provide 
additional information, it’s highly advised that you cooperate to the best of 
your ability.  It’s difficult to get the loan finalized for a client when they will not 
provide a single document we need to get the loan approved.  It makes the 
process easier for everyone if you are prompt and cooperate in getting what 
is needed.   

c. Some common conditions needed following the initial underwrite: 
i. Missing pages from bank statement 
ii. Missing paystub 
iii. Missing HOI info 
iv. Need documentation and a letter of explanation for a specific deposit 

into your bank account 
v. If you are getting a gift of funds for the down payment, the borrower is 

often missing key documents to verify those funds from the donor. Be 
sure to check with your lender regarding gift fund requirements. 

17. Receive final approval from the bank 7 days before closing 
a. You should get an official final approval from the bank at least 7 days before 

closing. 
b. New mortgage guidelines require the bank to provide a closing disclosure 

(CD) outlining all the final numbers for closing at least 3 days before the 
scheduled closing date.  This often requires the bank to provide an approval 7 
days before the scheduled closing.  The 4-day difference allows the bank 
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processing and closing teams to prepare the documents and CD for 
presentation at least 3 days before the closing.  
 

18. Schedule the closing time and location 
a. The closing is possibly already scheduled with the title company, but now 

that you have the final approval from the bank, you need to confirm with your 
realtor the time and location of the closing.  The closing will often take place 
at the title company office or the office of your realtors’ brokerage.   
 

19. 3 days before closing, confirm the closing disclosure provided by the lender 
a. Due to new mortgage guidelines, the bank must provide a closing disclosure 

(CD) to you at least 3 days before the scheduled closing day.  The CD will 
provide the exact amount of cash needed at closing.  The disclosure was built 
for consumer readability and is there to provide a better understanding of the 
terms and conditions of the loan in which you are about to sign.  The 
information provided on the CD should match or be very close to matching 
what was provided on the LE in Step 9. 
 

20. Confirm transfer times of keys and possession of the property.  
a. Communicate with your realtor when you officially take possession of the 

home and when you will receive the keys for the home.  This is often done at 
the closing, however, sometimes the sellers of the home will pre-sign the 
closing documents and will not be able to hand over the keys directly.  This 
then requires the realtors to coordinate the key exchange.  
 

21. Attend the closing and sign the paperwork 
a. Congrats! You’ve made it to the closing! You are at the closing table.  The 

type of loan you have will determine the stack of paperwork required to be 
signed for the loan.  Government-backed loans have the thickest amount of 
paperwork.  (Is it any surprise the government ones have the most 
documents.) 
 
 
 
 
 
 
 

22. Move into your new home 
a. Pack up your things and move into the new home.  Convince your friends and 

family to help or hire professionals.   
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23. Refer friends, family, co-workers the benefits of working with your lender and 

realtor.   
a. The final and most important step.  This is a step that should continue on 

forever.  If your mortgage lender & real estate agent have provided 
exceptional service throughout the transaction, the greatest compliment you 
can give is to tell your friends, family, co-workers, and new neighbors the 
benefits of working with your mortgage lender and real estate agent.  Our 
businesses are built on strong relationships with amazing clients like yourself.  
The entire real estate industry is built this way, and your referrals are greatly 
appreciated.   
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